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Voici les questions auxquelles vous devez répondre.

1. Expliquez en quoi le projet réalisé est conforme ou non au projet présenté et à l’intention pédagogique énoncée.
[bookmark: Texte11]The overall purpose of this project was to assist adult education teachers in integrating strategy instruction with regular classroom lessons by explicitly naming the strategy and demonstrating how it is used. We were able to achieve that goal through our regular meetings and sharing experiences, activities and practices.

2. Expliquez comment les éléments fondamentaux du renouveau ont été intégrés.
[bookmark: Texte2]•	Put adults in action: The adult learners were put in action since they were skilled at matching strategies to the task they were working on. Adult learners were taught and encouraged to incorporate the new language learning strategies effectively. 
•	Give meaning to learning: This project armed our adult learners with learning strategies that enable them to become more effective, flexible, and self-organized lifelong learners.
•	Practical exercise focused on learning and encourage reflection on these practices: By teaching strategy implementation explicitly and in a variety of contexts, our teachers provided the adult learners an opportunity to develop awareness of what they are doing so that they can take responsibility for their own learning and use the strategy again in different contexts and for different tasks.  
•	Use a variety of teaching strategies: Because not all students find it easy to imbed strategy use in their learning schema, differentiation of strategies instruction is required, with some students needing more scaffolding and individualized, intensive instruction than others.
•	Promote integration and reinvesting learning: Using strategies are highly effective when learning a new language and integrating into a new culture. Students who possess a broad repertoire of strategies and consciously implement a variety of these strategies are noticed to be faster and more effective language learners. The Learning Strategies project motivated our language teachers to provide explicit and embedded strategy instruction to their daily lessons and to facilitate the learning process. 

3. Qu’est-ce qui a facilité la mise en place de ce projet?
[bookmark: Texte3]Guidance from Dr. Lise Winer helped us to achieve the objective of this project. Her knowledge and expertise was a great asset and provided an added value to this project. Our teachers were also highly motivated to share ideas and experiences. 

4. Quels ont été les obstacles à la mise en place de ce projet?
[bookmark: Texte4]Time was limited. If we had started the project from beginning of the school year, the project could have gone smoother. 

5. Quelles ressources (humaines et matérielles) ont-elles été nécessaires pour réaliser ce projet?
[bookmark: Texte5]•	Dr. Lise Winer, retired professor from McGill
•	Nunan, D., & Miller, L. (1995). New ways in teaching listening. Alexandria, VA: Teachers of English to Speakers of Other Languages.
•	Day, R. R. (1993). New ways in teaching reading. Alexandria, VA: Teachers of English to Speakers of Other Languages.
•	Bailey, K. M., & Savage, L. (1994). New ways in teaching speaking. Alexandria, VA: Teachers of English to Speakers of Other Languages.
•	Pennington, M. C. (1995). New ways in teaching grammar. Alexandria, VA: Teachers of English to Speakers of Other Languages.
•	Nation, I. S. (1994). New ways in teaching vocabulary. Alexandria, VA: Teachers of English to Speakers of Other Languages.


6. Quelles sont les retombées de ce projet dans le centre?
[bookmark: Texte6]Teachers gained a greater knowledge of the learning strategies. Teachers work cooperatively to scaffold adult learners in transferring these strategies to be used in the real world.  

7. Quels sont les points forts et faibles de ce projet?
[bookmark: Texte10]•	This project supported adults to become effective lifelong learners. 
•	It enhanced professional development not only at ACCESS, but also throughout the Adult Sector through AQIFGA Conference.
•	This project provided an opportunity to create teaching/learning resources that will contribute to student success. 


8. Expliquez comment ce projet va se poursuivre dans votre milieu.
[bookmark: Texte8]Teachers will continue providing explicit and embedded strategy instruction to their daily lessons and facilitating the learning process for students. Teachers will continue working collaboratively to share ideas, provide and get feedback and solve problems. 

9. Autres commentaires :
[bookmark: Texte9]	     




Appel de projets 2014-15/Mai 2015

image1.jpg
= +6hA
ﬁ MONTEREGIE '%O @




